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1. What is Generative AI?

Word Prediction

Language Model

Human-like 
Output

G : Generative
P : Pretrained
T : Transformer
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Impact of AI

Industry, education, arts, and our daily lives



The Great Transformation

300M
Jobs globally affected

Goldman Sachs

$4.4T
Annual economic value

McKinsey & Co.



AI Across Industries

Legal

Analyze thousands of

cases in seconds

Healthcare

X-ray precision, drug

cost down 40%

Education

1:1 AI tutor era,

personalized learning

Coding

Vibe Coding — age of

intent, not syntax

Architecture

Instant concept

visualization

Film/Media

1-person studio,

AI Film Festival





“Law firms will no longer hire entry-level lawyers because 

AI can perfectly perform legal research tasks.”

The former Commissioner of the U.S. Bureau of Labor Statistics 

https://www.dol.gov/newsroom/releases/eta/eta20260213

"Never pursue a career in the legal 

profession"

Legal

February 2026, 



1 Senior + AI = 5 Juniors

Coding

The Broken Ladder: Junior Developer Crisis

Junior Developer Extinction: 67% Hiring Collapse 
– Stanford Digital Economy Lab 



“Hollywood might really collapse”

Charles Curran, Documentary filmmaker

AI Crushes Hollywood: Seedance 2.0 Shock

Film/Media

February 12 

ByteDance officially launches Seedance 2.0



Film/Media



SaaSpocalypse

"Anthropic AI Tool Sparks Selloff From 
Software to Broader Market"

- Bloomberg 2/3/2026

February 1-7, 2026
$1 trillion
SaaS Meltdown

Claude Cowork



B E F O R E

Traditional AI Chatbots →
A F T E R

Claude Cowork — Agentic AI



Key Capabilities

Local File Access

Read · Write · Organize

No upload/download

Multi-Step Execution

Plan → Execute → Deliver

Parallel workstreams

Browser Automation

Web research + local files

Record & replay actions

Industry Plugins

Legal · Sales · Marketing

11 open-source plugins

Workflow Learning

Teach once, run forever

Scales to 100s of items

Sub-Agent Teams

Parallel mini-agents

Docs · Data · Research

From answering questions → to getting work done.



AI × Education

5 Paradigm Shifts Reshaping the Education System

1:1 AI 

Tutoring

for Everyone

92% Student

AI Adoption

Assessment

Redefined

Teacher as

Designer & 

Coach

Lifelong

Modular 

Learning

The Crumbling Campus



Degree → Skills

The Hiring Paradigm Shift in the AI Era

18%
of US job postings require a degree

Down from 50%+ three years ago

5.7%
Grad unemployment rate

7%
Big Tech new grad hires

Degree requirements dropped
Google · IBM · Apple · Delta · BofA

Skills-based hiring: 85% of firms
But only 0.14% of hires actually affected

AI replaces 50% of entry-level tasks
White-collar jobs most at risk

Entry-level jobs vanishing
New grads down from 25% → 7% at Big Tech



What AI Means for UBF

Two Critical Challenges for Campus Ministry in the AI Era



Paradigm Shift in

Ministry through AI

From Crisis Recognition 
→ Theological Grounding

→ Practical Application

"Test everything; hold fast what is good."  — 1 Thessalonians 5:21

21



The Pastor's Central Question

"In the age of AI, what identity and role

should a pastor have?"

Beyond a tool user — a spiritual leader who discerns technology theologically

and guides the congregation through an era of unprecedented change.

Discerner

Evaluate AI through

biblical lens

Shepherd

Invest AI-saved time

in people

Guide

Lead congregation

through AI transition

23



Lesson from History: The Printing Press

1455
Gutenberg’s Printing Press →

2026
Generative AI

"God's final and greatest gift, the ultimate act of grace."  
— Martin Luther

24



7 Ethical AI Principles for Ministry

1 Human Dignity — Imago Dei

2 Transparency & Honesty

3 Privacy Protection

4 Theological Verification



7 Ethical AI Principles for Ministry

5 Personal Presence First

6 Community Discernment

7 Technological Humility

These seven principles should govern every AI decision we make in 
ministry.



Know Your Tool: AI Is Not What You Think



Should We Let AI

Write Our Sermons?

Can pastors use AI in sermon preparation?

What are the biblical principles and practical 

boundaries?

Theological Concerns from Scholars

Spiritual Formation Severed

Prof. B. Gritters (Reformed Theologian)

Pastoral Context Absent

Biola University Analysis

Authenticity Lost

Rev. Brett Landry (Gospel Coalition Canada)

Sources verified via Claude AI Deep Research

UBF AI  & Minis try Discussion  |  UBF Media Team 1 / 2







A D M I N I S T R A T I V E  E F F I C I E N C Y

AI Cuts Church Admin by Up to 90%

Task Area Traditional With AI Time Saved

Bulletin Design 3–5 hrs < 30 min ~90%

Church Comms 10+ hrs/wk 4 hrs/wk 6 hrs saved

Sermon Research 6–8 hrs 30–60 min ~85%

Social Media 2–3 hrs each 10 min each Exponential

BOTTOM LINE:  AI frees 10–15+ hours/week — time pastors can reinvest in ministry, not admin.

S O UR C E :  P U S H P A Y  &  E X P O N E N T I A L  2 0 25  S U R V E Y  DA T A



C O N T E N T  R E P U R P O S I N G

1 Sermon → 20 Pieces of Content

01

CLIP EXTRACTION

AI auto-generates 5–15 key 

message clips from a single 

sermon via tools like Sermon 

Shots.

→

02

PLATFORM OPTIMIZATION

Auto-format for Shorts (9:16), 

Reels, TikTok — with captions, 

effects, and platform specs.

→

03

TEXT TRANSFORMATION

Auto-convert into blog posts, 

email newsletters, and social 

media card-news — all from one 

source.

1 SERMON → 15 VIDEO CLIPS → 20+ CONTENT PIECES

A I - P O W E R E D  C H U R C H  A D M I N I S T R A T I O N
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Technology changes, 

but Truth endures.

Actively leverage AI across all fields 

as a powerful tool for our ministry
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