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FIXING OUR EYES ON JESUS 

Hebrews 12:1-3 

Key Verse 12:2  

“Fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set before 
him he endured the cross, scorning its shame, and sat down at the right of the 
throne of God.”  

Good morning! Welcome to Tampa UBF Sunday worship service and communion 
and baptism ceremony. Today, we want to know how to run our spiritual life. 
Hebrews 12:1-3 encourages us to "fix our eyes on Jesus," presenting Him as the 
ultimate example of faith, endurance, and purpose. This passage offers a powerful 
message for those who may be weary, overwhelmed, or discouraged, providing 
both inspiration and practical guidance for maintaining focus on Christ amid life’s 
challenges. Are you tired and weary? Do you want to have a powerful and blessed 
and happy Christian life?  Listen to this message. I pray that God may bless us to 
have a victorious and rewarding Christian life. May God bless us to follow the 
example of Jesus to have a successful mission life! 

PART 1. FIXING OUR EYES ON JESUS, THE PIONEER AND PERFECTOR 
OF FAITH. (1-2) 

Look at verse 1. “Therefore, since we are surrounded by such a great crowd of 
witnesses, let us throw off everything that hinders and the sin that so easily 
entangles. And let us run with perseverance the race marked out for us.”  

Any time we see the word “therefore” we should pay attention. “Therefore” refers 
to the previous chapter. As we know, chapter 11 was a long list of men and women 
whose faith was revealed through their decisions and actions. He said, “Let us run 
with perseverance.”  

The author encourages us to join in the race and do not become spectators. Do I 
become a spectator or active participant? That’s a good question. Are we running 
the race? It is easier to watch the football games of Tampa Bay Buccaneers as 
spectators. We all must participate in the race of faith to win the victory. Only 
active participants will get the trophy. 
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How can we run this race? Look at verses 1-2. “Therefore, since we are surrounded 
by such a great cloud of witnesses, let us throw off everything that hinders and the 
sin that so easily entangles. And let us run with perseverance the race marked out 
for us, fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set 
before him he endured the cross, scorning its shame, and sat down at the right hand 
of the throne of God.”  

First, throw off everything that hinders. Here our spiritual life is compared to the 
marathon race. What is the best way to run a marathon race? It is to throw off 
everything that hinders the race. What hinders us most from living by faith? They 
are temptation and sin. Here “everything that hinders” means a “weight.” Can you 
imagine a runner at the starting line, wearing boots, a winter coat and a backpack?  
Of course he cannot run very far.  Likewise, Christians “cannot run the race of 
faith with baggage. The baggage can be many things, like attachment to worldly 
hopes, human recognition or attention or pleasures of this glittering world. Worries 
of this life, human conflict or competition or broken relationships drag us down as 
well.  We should throw these off continually to run the race of faith. Of course, this 
does not mean that we should be naked when we run. We run as light as possible. 
Then we will win the race.  
 
What is the other obstacle we must overcome in our spiritual race? And there is sin 
that so easily entangles. Here “so easily entangles” literally describes a surprise 
attack that holds someone down. Sin is contagious and chokes our faith. Once we 
are addicted to sin and it is not easy to get out of it. Sin is also like a spider web. 
Once the insects are caught by the spider web, they cannot get out of it. It 
entangles more when they try to get out. They slowly die. The most serious sin we 
must avoid is unbelief, for it is the cause of all other sins. It is the doubt of God’s 
love. Adam and Eve doubted God’s love and disobeyed God in the Graden of 
Eden. And the most tenacious sins for both man and woman may be lust, jealousy, 
pride and hypocrisy. In this time of moral decay and perverse generation, people 
are exposed to sexual images and tempted by pleasure seeking life. How can we 
throw these sins off?  Ephesians 4:22 says, “Put off your old self, which is being 
corrupted by its deceitful desires.”  We should fight against our old self that is our 
sinful nature, until we say “No!” to its deceitful desires. We can win this spiritual 
victory by depending on Jesus, our High Priest, who is able to help us in our 



3 
 

temptations (2:18). When temptations come, we should go to Jesus in prayer and 
ask for his help. When Satan tempts us with sweet deception, we should rebuke 
him by saying, “Satan, get behind me.”  Then we can overcome the sin that 
entangles our spiritual race of faith. 

Second, fixing our eyes on Jesus. In a race, a runner should know the right goal. 
During the 1929 American college football final game, a famous University of 
California player named Roy Riegels picked up a fumbled ball and ran 69 yards in 
a wrong direction to score for the opponent team. As he ran, his team players 
warned him at the top of their voices. But Roy kept running, fixing his eyes on the 
wrong goal. Later he said, “I was sure that I was running in a right direction, so I 
thought my teammates’ voices were cheers for my running.” It is most important to 
choose the right goal. What is the goal of your life? Making money or seeking 
fame or enjoying pleasure or playing video games? Our goal of life is to seek God 
and his kingdom. Then God will provide all things, and we will be happy and 
blessed.  
 
Athletes run full strength by fixing their eyes on the goal. So, the author says, 
“…fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set 
before him he endured the cross…” (2a). Jesus is the goal in our race of faith. The 
world is full of things that distract us. Oftentimes we fix our eyes on something 
else rather than Jesus. So, we should daily turn our eyes away from distractions 
and refocus on Jesus. Why should we fix our eyes on Jesus?  
 
Jesus is the Pioneer and Perfecter of our faith.  Hebrews 2:10 says that God made 
Jesus, the pioneer of our salvation, perfect through what he suffered. When Jesus 
breathed his last on the cross, he said, “It is finished” (Jn 19:30). Jesus fulfilled all 
of God’s promises for our salvation. In this way, Jesus became our perfect Savior, 
and the pioneer and perfecter of our faith that leads to salvation.  
 
Jesus endured the cross for the joy set before him. During his earthly ministry, his 
joy was carrying out the father’s will by giving life to sinners (Jn 4:32). In John 
chapter 4, we see Jesus who was filled with joy after saving a Samaritan woman 
and her villagers. How can we have Jesus’ joy? 
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Jesus said, “Whoever wants to be my disciple must deny themselves and take up 
their cross and follow me” (Mk 8:34). Jesus calls us to take up our crosses for 1 to 
1 Bible studies and campus mission so that we may have the full measure of his 
joy. As we take up our cross and follow Christ, we need perseverance. When we 
are tired and weary, we should fix our eyes on Jesus who, for the joy set before 
him, endured the cross. Jesus is our example to follow. He is our role model. In 
Matthew 14, when Apostle Peter focused his eyes on Jesus, he was able to walk on 
water. But when he took his eyes off Jesus, then he saw the strong wind and he 
became afraid and began to sink. It is important to fix our eyes on Jesus. We just 
finished the presidential election. Camela Harris fixed her eyes on the abortion 
right as her priority and Trump fixed his eyes on economy and border wall as his 
priority. Camela fixed her eyes on Trump and Trump fixed his eyes on the 
working-class people. What happened? Trump swept the battle ground states and 
became 47th president. His youngest but tallest son Barron helped Trump to focus 
on Gen Z through the world of online podcast. Many young people ages 18-34 
voted for Trump. We see a totally different outcome depending on where we fix 
our eyes. UBF ministry is focusing on the young people because they are our 
future leaders like Shane and Billy and Jonathan.  

In Genesis 39, Potiphar’s wife tempted Joseph to sleep with her. Potiphar’s wife 
fixed her eyes on Joseph, and she had eye problems because she fixed her eyes on 
Joseph every day. Her eyes became rotten, and she went to the eye doctor to treat 
her eyes. But Joseph overcame her temptation by fixing his eyes on God. Joseph 
fled from Potiphar’s wife. Later, God elevated him to become prime minister of the 
Egyptian Empire. We know that our eyes move constantly. All information comes 
through our eyes. Jesus said in Matthew 6:22, “The eye is the lamp of the body. If 
your eyes are healthy, your whole body will be full of light.” Jesus was right that 
our eyes must be healthy. The author of the Hebrews encouraged us to fix our eyes 
on Jesus. If we do not fix our eyes on God, the result is not good. For example, Eve 
fixed her eyes on the forbidden fruit and ate it and then gave some to Adam. She 
and Adam were driven from paradise and lost eternal life due to their sins. (Gen. 
3:6-7) When Lot’s wife fixed her eyes on the burning property in Sodom and 
looked back, she became a pillar of salt. (Gen. 19:26) Why did she look back 
though God told her not look back? Daily she fixed her eyes on her TV set, 
refrigerator, and materials. It reflected her value system. On the contrary, when 
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Moses fixed his eyes on God, he crossed the Red Sea as on dry land. When David 
fixed his eyes on God, he defeated Goliath. I pray that we may fix our eyes on 
Jesus in our daily life.  

These days many people fix their eyes on their smart phones. Nobody talks to each 
other but fixes their eyes on the smart phone. Last year I visited Korea and took the 
subway train and everyone young or old in the train fixed their eyes on their smart 
phones. Many people feel lonely. Many couples divorce because they fix their eyes 
on someone else or their smart phones. We harvest fruits depending on where we 
fix our eyes. If we fix our eyes on pleasures, we fail school and lose jobs. When 
drivers fix their eyes on the smart phone or pretty women in the sidewalks, they 
will have car accidents. I need to fix my eyes on Jesus. When we fix our eyes, 
good things happen.  When Apostle Paul fixed his eyes on law, he became a 
persecutor of Jesus. When he fixed his eyes on Jesus, he said, “I can do all this 
through him who gives me strength.” (Philippians 4:13) Paul became a miracle 
worker when he fixed his eyes on Jesus. He became an apostle of grace and love. 
When we fix our eyes on Jesus, all things are possible, and nothing is impossible 
and we can do great things. God blessed me to have 8 grandchildren, and it is easy 
for me to fix my eyes on them. I must see them in the eyes of God and raise them 
up as followers of Jesus as they grow up. As I grow older, it is easy to seek a 
comfortable retirement life. But I must fix my eyes on Jesus and continue to run 
the race of faith.  

PART 2. CONSIDER HIM WHO ENDURED SUCH OPPOSITION (3) 

Look at verse 3, “Consider him who endured such opposition from sinners, so that 
you will not grow weary and lose heart.”  As we invite students to Bible study, we 
receive many rejections and false email addresses. Sometimes we face opposition 
and persecution. The pain is greater when opposition comes from those whom we 
love and have served for a long period. What does the author tell us to do in such 
times?  

Jesus was persecuted and falsely accused and was crucified on the cross. Many 
religious leaders opposed him, but Jesus endured their opposition. God exalted him 
to the highest place. On the cross, he prayed, “Father, forgive them, for they do not 
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know what they are doing” (Lk 23:34a). In our pains, we should think about Jesus 
who endured such opposition. Jesus suffers with us when we suffer for him (Ac 
9:4). Especially we should think about how the Lord Jesus has endured our 
sinfulness and weaknesses. Then we can forgive anyone and pray for the person as 
Jesus did  

The glorified Lord who sits at the right hand of the throne of God has been given 
all authority in heaven and on earth (Mt 28:18). He is cheering us from the 
heavenly throne. “Billy, Jacob, run, run the race.” At the end of the race, Jesus will 
crown us with the glory. He will say to us, “Well done, good and faithful servant! 
Join my happiness.” That’s the reason why we run the race of faith to the end.  
 
As we live differently from the people of the world, we often feel lonely. But even 
today, innumerable saints are running the race with us. Many Christians are 
cheering us to run the race. Dr. David Cho is busy with his professor job, but he 
sets a good example for Tampa students by taking up his crosses of Bible studies, 
delivering messages and feeding Bible students. Dr. Praise Cho is a mother-like 
Bible teacher and takes up the crosses of feeding sheep and cooking and serving 
students like her own. Billy loves Bible studies and accepted Jesus as his personal 
savior and decided to be baptized as a sign of his commitment. I pray that God may 
bless his decision and grow him to become a disciple of Jesus. Tampa is one of the 
most important cities in Florida. Hurricane Helene hit Tampa hard last summer, 
but the city endured such devastation. Tampa rose again. In the same way, God is 
using Tampa UBF enduring hardships and oppositions to share the word of God 
with many young people. Tampa UBF may fix their eyes on Jesus, the author and 
perfecter of faith. I pray that God may raise up 12 disciples through Tampa UBF.     
 
In conclusion, Hebrews 12:1-3 calls believers to "fix our eyes on Jesus," offering a 
reminder that faith is a journey requiring endurance, focus, and reliance on God. 
By following Jesus’ example of perseverance, we find strength to lay aside 
distractions and sin, knowing that, like Jesus, we are running a race that leads to 
joy and fulfillment in God. Let us fix our eyes on Jesus and have a victorious life 
of faith.  

Let’s read the key verse 12:2. 
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“Fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set before 
him he endured the cross, scorning its shame, and sat down at the right of the 
throne of God.” I pray that God may bless each of us to fix our eyes on Jesus and 
complete our race of faith with patience.  

 


